Legislative Action COMMITTEE
Corona Chamber of Commerce

904 East Sixth Street, Corona, CA 92879

 (951) 737-3350
Wednesday, January 17, 2006
11:30am
Presiding: Tom Kenney, Chair
Call to Order and Roll Call

New Business

1. Program Overview





PRESENTATION

Presented by: Cynthia Schneider, Bobby Spiegel, Shaun Lumachi
2. Operating Procedures




ACTION

Presented by: Shaun Lumachi
Local, State, Federal Legislative Staff Updates

Announcements
Adjourn
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Corona Chamber’s Government Affairs Program Goals

1. To involve more chamber members in the political process.

2. To develop a government affairs program that is consistently active in local and statewide public policy development and then promotes that involvement the Corona Chamber membership as a return on their investment in the Corona Chamber. 

3. Develop a government affairs program that can actively track the numerous issues that impact businesses locally and statewide and then educate the Corona Chamber membership on those issues. 

4. To expand the Corona Chamber’s reputation as a respected business advocacy program in its community, state, and nation.

5. Create a membership that is aware of how the political process impacts their business and will then, in return, continue to invest in the Corona Chamber. 

6. Motivate and activate the Corona Chamber’s membership to engage in the political process in order to impact issues, legislation and elections.

Fundamental Four Areas of the Corona Chamber’s Government Affairs Program 

1. Tracking pertinent legislation;

2. Staffing a committee to develop and advocate priorities for the business community;

3. Developing as a resource for our membership helping them with business advocacy and legislative issues;

4. Implementing communication strategies to facilitate communication and interconnect all functions.

Deliverables

1. Develop an advocacy program complete with mission and vision statements, goals and long term strategy. One hour telephone consultation meetings with a chamber representative each week.

2. Develop an aggressive communication strategy via a Web site solely dedicated to interconnecting all functions of the Corona Chamber’s advocacy program.

3. Assisting the Corona Chamber in soliciting their board and general membership’s involvement, commitment to advocacy, and service on the Chamber’s legislative action committee. This also includes assisting the Corona Chamber in developing relationships with local elected officials and their staff members.

4. Staff a legislative action committee to advocate its priorities for the business community.

a. Establish and/or augment a legislative action committee comprised of a majority of private sector members, grassroots volunteers and community leaders who will also serve as an action team when contacting legislators. Chamber Advocacy will attend the monthly legislative action committee meetings. 

5. Establish priorities and expectations.

a. The advocacy committee will discuss and develop its priorities and goals for their advocacy program. These expectations and priorities will be used to track legislation.

6. Track pertinent legislation.

a. Track local and state legislation that might have an impact on the Corona Chamber’s members. We will work closely with the advocacy committee to ensure involvement by our grassroots base. Together, we will communicate directly with local legislators and area officials, publish vote records and continuously hold local officials accountable to the priorities of the Corona Chamber.

7. We will produce an email-based “eALERT” sent directly to the Corona Chamber membership updating them on important advocacy related issues. 

8. Foster results and measure success.

a. Measure our successes via surveys and the solicitation of testimonials from the Corona Chamber’s members to determine an impact to the local business climate as it relates to keeping the cost of doing business low. 

9. Brand the Corona Chamber as the advocacy resource for their business community.

a. Assist the Corona Chamber in meeting regularly with their members, local officials, media and other groups to gauge needs and serve as a resource relative to legislative issues.

b. Create and establish quarterly seminars giving the Corona Chamber’s membership access to an extensive network of high-level statewide and national people.

10. Create and/or augment membership communication tools.

a. Assist with the Corona Chamber’s communication with their members via newsletter articles, opinion articles, etc. Promote the value added benefits of an efficient advocacy program by assisting the Corona Chamber in developing their brand.
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Summary

In September 2005 the Corona Chamber Board of Directors decided that they wanted to elevate their role in local, regional and state public policy issues. The Board of Directors voted to contract with Chamber Advocacy, a professional chamber of commerce government affairs consulting firm beginning January 1, 2006.

The first step in the implementation of the new government affairs program is to establish a Corona Chamber committee, the Legislative Action Council (LAC). The LAC will provide a basis for the Corona Chamber to act on local, state and federal government issues and have a good working relationship with its elected officials thus creating a favorable and profitable business climate.
The draft operating procedures of the LAC are below for review and consideration.
Background
CORONA CHAMBER OF COMMERCE
LEGISLATIVE ACTION COMMITTEE (LAC)

DRaft Operating Procedures

I. Mission Statement

The mission of the Corona Chamber of Commerce Legislative Action Council (LAC) is to provide a basis for the Corona Chamber to act on local, state and federal government issues and have a good working relationship with its elected officials thus creating a favorable and profitable business climate.
II. Composition

LAC will consist of 15 voting members. Composition shall be representative of the general Corona Chamber membership. The LAC Chair position will be appointed by the incoming Chair of the Board of Directors in consultation with the President and CEO and subject to Board approval each year. LAC membership is open to all Corona Chamber members in good standing. LAC meetings are open to all members of the Corona Chamber. All elected officials representing Corona and the region or their designees are ex officio, nonvoting members of the LAC.

III. Policy Platform

Beginning in October of each year, the LAC shall develop a Policy Platform consistent with LAC’s mission statement that shall serve as the public policy priorities for following year. The Policy Platform shall be recommended to the Board of Directors no later than its January meeting for discussion and approval.

IV. Legislation Position Authority 

Board of Directors

The Board of Directors shall be updated each month of any legislative positions approved by LAC. The Board of Directors shall have the authority to modify any position of LAC. 

LAC
LAC shall have the authority on behalf of the Board of Directors, to approve any legislative positions that align with the approved policy platform consistent with the Corona Chamber’s mission statement.
Executive Committee of LAC
The President and CEO, Chairman of the Board and LAC Chairman, shall have the authority to act on behalf of the LAC to approve any legislative positions that align with the policy platform consistent with the Chamber’s mission statement. 
The LAC shall be notified of this action within 48 hours (or no later than the end of the first working day should the LAC action be taken on a Friday or day before a holiday). The LAC shall have the authority to modify any decision of the Executive Committee of LAC at its next scheduled meeting.

V. Voting Members

LAC members will serve two (2) year terms beginning January 1 and ending December 31 of the following year with no term limits. LAC members shall be appointed by the LAC Chair in consultation with the Corona Chamber Chairman and President and CEO. 

VI. Voting Membership Vacancies

Prospective LAC members can apply for openings by notifying the LAC Chair.  The LAC Chair will appoint voting members to fill in vacancies during the year in consultation with the Corona Chamber Chairman and President and CEO. 

VII. Attendance

The LAC meets the third Tuesday of each month at 8:00am. If a LAC member accumulates more than three (3) unexcused absences in a year, the member loses voting privileges.  An unexcused absence will be charged to members if notification to the LAC Chairman is not made prior to the start of the LAC meeting.

VIII. Minutes

Minutes will be kept of all LAC meetings.

IX. Quorum

A quorum shall consist of a simple majority voting members in attendance at any regularly scheduled meeting. If a quorum cannot be assembled, the Executive Committee of LAC is empowered to act on behalf of the LAC.

X. Amendments

The authority to approve the Legislative Action Committee Policies and Procedures shall be vested in the Corona Chamber of Commerce Board of Directors.
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