Legislative Action COMMITTEE
www.CoronaAdvocacy.biz/about.html
Corona Chamber of Commerce

904 East Sixth Street, Corona, 92879

 (951) 737-3350
Tuesday, October 17, 2006
8:00am
Presiding:
Tom Kenney, Chair
Call to Order and Roll Call

Chair’s Report
President & CEO’s Report

New Business

1. LAC Retreat Review





ACTION
2. 2007 Policy Platform





DISCUSSION/ACTION
Old Business

Local, State, Federal Legislative Staff Updates

Announcements

Adjourn
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LAC RETREAT REVIEW
Presentation

Tom Kenney

LAC Chair

Shaun Lumachi

Director of Government Affairs

Recommended Position

The Corona Chamber of Commerce establishes the follow top three (3) strategic public policy initiatives for 2007:  

1. Improve effective communication with business community by obtaining feedback and actively engage members;
2. Increase knowledge and understanding of the legislative process;
3. Seek opportunities to form coalitions and alliances with other community and regional organizations.
Background

The LAC held its first annual retreat on September 27, 2006.  Mr. Dave Kilby, Senior Vice President, California Chamber of Commerce facilitated the retreat. An overview of the retreat is included below.

Retreat Outcome

“Statements to Consider” Exercise

1. We need to get more people involved in our program.

2. Agree that staff do more of the work.

3. We need to communicate the number of members (1,200) and the number of jobs (55,000).

4. We update our policy priorities each year and they are clearly established

5. We agree that our policies are broadly written to allow us to move quickly, when time is of the essence.

6. We need to build alliances with other groups/coalitions with similar interests.

7. We do not have enemies, both eventually we will see that is all part of being in the Government Affairs game.

8. We need to review the volunteer business members on the LAC and measure their issue expertise.

9. In the past four year, there has been and increase in the amount of local elected officials looking to the Chamber to play a leadership role on key issues in our community.

10. We do not have established a clear vision of what we want our community to look like.

11. We somewhat regularly “horizon scan” and are acutely aware of future community issues.

12. We do not have political candidates that meet with chamber leaders BEFORE announcing their candidacy.

13. The chamber is rarely quoted in the press on issues impacting business in our area. We need to send press releases.

14. Somewhat know who potential business-friendly candidates will be in the future city and legislative elections (four years from now).

15. We can quickly get the word out to our members. We write letters to local legislators and ensure that the Cal Chamber gets copies.

16. Somewhat know where our members live and vote…not just the location of their businesses. We need to identify business leaders who vote and live in specific districts and have them contact the legislator.

17. We do not have a detailed matrix of key volunteer leaders and the elected officials that they know and have personal relationships with.

18. We will do a vote record.

19. We need a better knowledge of the legislative process.

Strengths

1. Energy

2. Willingness to act

3. Communication

4. Connected to electeds

5. Food representative group

6. Clear policy platform good board support

7. Positive feedback from members

What to work on

1. Effective communication to members/feedback from members/actively engage members

a. Begin using mass media

b. Quarterly luncheon – did you know what’s happening

c. Announcement at Good Morning Corona

d. Higher profile of committee

e. What communication reaches our audience?

f. Survey/questionnaire by industry segments. Develop quick and concise to improve response rate. Question of the day/week. 

2. Knowledge of the legislative process (timeline). Legislative structure. Legislation 101.

a. Workshop on legislative process by the end of 2006

b. Statewide process: Electeds (Todd Spitzer)/legislative staff

c. Local process: city manager

3. Coalitions/Alliances

4. Relations with the press. We need to communicate via the print, radio and TV as much as we can. Also utilize relationships with people we know that might know people in the media.

5. Relationships with council and other elected officials. Know who within the chamber has the relationships with the electeds

6. Form coalitions/know our allies and other chambers.

7. What is our “BIG WIN” in 2007? Search for a big win. Find the one legislative success.

What issues should the chamber be working on

1. Downtown redevelopment

2. Transportation

3. Cost of doing business (Workers’ compensation/minimum wage, health care/energy)

4. Business attraction

5. Annexation

6. Education

7. Workforce issues

8. Issues that impact business retention

Immediate

1. Add priorities to each LAC agenda

2. Add top 8 issues to next LAC agenda as policy platform agenda item
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2007 Policy platform
Presentation

Tom Kenney

LAC Chair

Shaun Lumachi

Director of Government Affairs
Recommended Action
The LAC will review the policy platform below and make any additions/changes as needed.

The LAC directs staff to prepare sample policy statement that take into consideration the following top eight (8) issues and to report back by the November 2006 LAC meeting:
1. Downtown redevelopment;

2. Transportation;

3. Cost of doing business (Workers’ compensation/minimum wage, health care/energy);

4. Business attraction;

5. Annexation;

6. Education;

7. Workforce issues;

8. Issues that impact business retention.

Background


Each year, pursuant to the Corona Chamber’s Legislative Action Committee (LAC) Operating Procedures, the LAC shall develop the Corona Chamber’s legislative priorities. Each of the policy goals shall serve as the foundation for the Corona Chamber’s continuing effort to improve the Corona and regional business climate.

The Corona Chamber will use the policy platform to review and consider local, statewide, and when appropriate, federal legislation and communicate the information to the Corona Chamber’s membership. 

2007 Policy Platform Review

Economic Development

1. Monitor development projects within the Corona region.


2. Monitor land use, planning, housing and zoning issues that affect the Corona business community.
 

3. Review and consider policies that ensure Corona maintains a reputation as an attractive prosperous location for business; to balance employment and housing needs with natural resource preservation; and to plan and construct the community infrastructure necessary to support current and future business needs.
 

4. Monitor and review polices that balance private property rights with eminent domain and its impact on the overall community. 

Utility and Infrastructure Improvements

1. Review and consider reliable, stable, and competitively priced energy supplies for the Corona region and California’s businesses and consumers.
 

2. Encourage an adequate supply of appropriate housing to meet the needs of the Corona region and monitor its impact on the Corona business community.
 

3. Review, consider and propose transportation improvement plans that relieve congestion on freeways, streets and roads, and ensure future mobility within the Corona region.
 

4. Review and consider polices that improve water quality as the result of comprehensive approaches that will reduce contaminants from water sources in a cost effective manner.
 

5. Review and consider policies that impact air quality standards and consider their effect on Corona’s regional business community.

Taxation and Government Finance

1. Review and consider reform measures that solve the state budget’s continuing structural deficit that promotes real economic growth and job creation and its impact on the Corona business community.
 

2. Encourage cooperation among local/regional and state government agencies, and work to streamline and reduce unnecessary requirements of regulatory agencies.
 

3. Review and consider ways to privatize government services and public contracts while maintaining or improving standards.
 

4. Review and consider state and local tax changes and new tax categories affecting the Corona business community
 

5. Support and promote when appropriate the preparation of cost/benefit analysis ensuring economic impacts are weighed before the imposition of regulatory statutes. 
 

6. Ensure that regulations on business are kept to a minimum and do not put Corona businesses at a competitive disadvantage.
 

7. Support local/regional and state programs that secure tax credits for targeted programs.
 

8. Consider and review policies that promote the outsourcing of essential public services by local/regional and state government agencies.

Pro-Business Leadership

1. Continue a working relationship with local, state and federal representatives. 
 

2. Consider and review legislation that promotes standards of corporate governance that guide boards of directors and corporate officers in managing their corporations in a competent, ethical manner. 

Employee Relations

1. Review and consider measures that reform the extraordinary costs of the state’s public pension system for the sake of the state’s overall fiscal health.
 

2. Monitor, provide recommendations and review alternatives any proposed state minimum wage increases and any local or state living wage ordinances. 
 

3. Monitor and provide recommendations to the workers’ compensation reform measures which impact costs to Corona businesses.
 

4. Support responsible health care policy proposals that do not put Corona businesses at a competitive disadvantage and result in increased availability of affordable health care coverage for employers and their employees.
 

5. Support measures that reform our state’s education and vocational systems which encourage workforce preparation.
 

6. Oppose legislative proposals that might cause unwarranted and frivolous lawsuits on Corona businesses, consumers and taxpayers. 
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